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ANDERSON TUCKEY BERNHARDT &: DORAN PC
Certlfled Public Accountants

February 4, 2009

INDEPENDENT AUDITOR'S REPORT

Members of the Board
Caro Area District Library
Caro, Michigan 48723

 Wehave audited the accompanying financlal statements of the governmental activities and the major fund of

the Caro'Area District Library, Caro, Mlchtgan for the year ended December 31, 2008 as listed in the Table

- - of Contents, which collectively comprise the Library's basic financial statements: These financial statements

- arethe responsmillty of the Caro Area District Library's management Our respcnS|b|||ty is to express an
'opmlon on’ these frnanmal statements based on our audit :

-~ We' conducted our: audlt in accordance W|th audltlng standards generally accepted in. the Unlted States of
- .- Armerica:- Those standards require thatwe plan and perform the audit to obtain reasenable: assurance about -
.. 'whether the financial statements are free of material misstatement. An audit includes examining, on a test
T basts ewdence supporting the amounts and disclosures in the financial statements. An audit also includes
tassessmg the accounting priniciples used and significant ‘estimates made by management as well as
- evaluatlng the overall financial statement presentatlon We beheve that our- audlt prowdes a reasonable

: .ba3|s for our: opmlon . ,

In our opmlon the fmanmal statements referred to above present fairly, in all materlal respects the respectrve
financial position of the governmental activities and the major fund of the Caro Area District Library as of
: December 31, 2008, and the respective changes in financial position, thereof, for the year then ended in
‘ conformlty wnth accountmg prlnclples generally: accepted m the Unlted States of Amerlca ,

_ .The management’s dISCUSSIOFI and analy5|s and budgetary comparlson mformatrcn on. pages i through ii and
o page 10, are riot a required part of the basic financial statéments but i supplementary information required
by accounting principles generally accepted in the United States of America, Wé have applied certain limited

“procedures, which consisted principally of inquiries of management regarding the methods of measurement
o rand. presentatlon of the supplementary mformatron However ‘we did not audit the mformatlon and express
= no oplnlon on |t : _ : A

“Our audlt was conducted for the purpose of formlng oplnlons on the frnancrat statements that cotlectlvely
comprise the Caro’ Area District Library's basic financial statements.  The additional information on pages 11

~and 12 are presented for purposes of additional analysis and are not a required part of the basis financial -
- statements; This additional information has been subjected to the audrting procedures applied in the audit of
the biasic financial statéments and; in our opinion, are falrly stated inall materlat respects in retatron to the.
baSIc fmanmal statements taken asa whoie : o :

Mm’f«-‘-&wthm Re,

ANDERSON TUCKEY, BERNHARDT & DORAN, P.C.: |
CERTiFIED PUBLIC ACCOUNTANTS : .




Caro Area District Library
Management’s Discussion and Analysis
December 31, 2008

The basic financial statements on pages 1 and 2 include information that presents two different views of the Library using
the modified-accrual and full acerual methods.

The first column of the governmental fund balance sheet/statement of net assets and the governmental fund statement of
revenue, expenditures, and changes in fund balance/statement of activities include information about the Library’s
General Fund under the modified-accrual method. The modified-accrual basis focuses on current financial resources and
provides a more detailed view about the accountability of the Library’s sources and uses of the funds.

The adjustment column of the financial statements represerits adjustments necessary to convert the modified-accrual
financial statements to the Library as a Whole financial statements under the full-accrual method. The full-accrual basis
focuses on long-term sconomic resources.

The Library as a Whole column provides both long-term and short-term information about the Library's overall financial
status. The Library as a Whole statement of net assets — full-accrual basis column and the Library as a Whole statement
of activities — full-accrual basis column provide information about the activities of the Library as a Whole and present a
longer-term view of the Library's finances. These columns tell how these services were financed in the short-term, as well
as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial statements and provide
more detailed data.

- Condensed Financial Information - ' ' '
Below shows the key financial infermation under the full-accrual method in a condensed format. Note: Amounts and totals
reported are for all Library activities — to give a complete picture.

December 31, ‘December 31,
2008 2007
Assets
Current assets $495,743 $521,2904
Capital assets 406.009 400,294
Total assets $901,762 $921.588
Liabilities
Current liabilities $15,421 $20,288
Net Assets
Investment in capital assets — Net of related debt $406,009 $400,294
Unrestricted 480,322 501.006
Total net assets 886,331 901,300

Total Liabilities and Fund Balance/Net Assets $901,752 $921,588



Caro Area District Library
Management’s Discussion and Analysis

December 31, 2008

December 31, December 31,
2008 2007
Revenue

Property taxes $420,692 $427.551
Fines 76,001 84,025
Other 36,833 223,858
Total revenue 533,526 735,434
Expenses 548,495 514,198
Operating Transfers — out 0 64,070
Change in Net Assets (14,969) 167,166
Net Assets, Beginning of year 901,300 744,134
Net Assets, End of year $886,331 $901,300

- The Library as a Whole

The Library's net assets decreased by $14,969 this year. The Library’s primary sources of revenue are from property
taxes and fines.

Salaries and fringe benefits continue to be the largest expense for the Library's Generai Fund.

The Library’s Funds

The budgetary analysis of the General Fund is included on page 10, which shows the General Fund, the Library’s major

operating fund, including revenues and expenditures, excess of revenue over expenditures, other financing sources and
fund balance.

Library’s Budgetary Highlights
Qver the course of the year, the Library Board made amendments to the General Fund’s budget. The major variances

were the Salaries and Benefits which exceeded the budget of $300,523 by $15,693 and the Capital Qutlay, which
exceeded the budget of $700 by $35,918.

Capital Assets

At the end of the fiscal year, the Library had $685,225 invested in buildings and improvements, furniture, equipment,
books, and videos based on the historical cost. During the year $19,270 was spent on buildings and improvements,
$53,268 was spent on books and videos, and $17,348 was spent on office equipment and furniture.

Requests for Information

This financial report is designed to provide a general overview of Caro Area District Library’s finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to Caro Area District Library, 840 W. Frank St., Caro, Ml 48723.

i
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CARO AREA DISTRICT LIBRARY _
Governmental Fund Balance Sheet/Statement of Net Assets
For the Year Ended December 31, 2008

Library as
GOVERNMENTAL a Whole
FUND TYPE Statement of
MAJOR FUND GASB No. 34 Net Assets-
Adjustments Full-Accrual
GENERAL {Note 3) Basis
ASSETS
CURRENT ASSETS:
Cash $ 67,976 - $ 67,976
Taxes Receivable - $ 427767 427,767
TOTAL CURRENT ASSETS 67,976 427 767 495743
CAPITAL ASSETS
Capital assets, net of accumulated depreciation 406,000 406,009
TOTAL CAPITAL ASSETS - 406,009 408,009
TOTAL ASSETS $ 67,976 $ 833,776 $ 901,752
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES
Accounts payable $ 1,783 $ 1,783
Accrued sick pay 13,638 13,638
TOTAL LIABILITIES 15,421 - 15,421
FUND BALANCE/NET ASSETS:
Invested in capital assets, net or related debt $ 406,009 408,009
Designated 18,864 (18,864) -
Unrestricted 33,691 446 631 480,322
TOTAL FUND BALANCE/NET ASSETS 52,555 833,776 886,331
TOTAL LIABILITIES AND FUND BALANCE/NET ASSETS _§ 67,976 $ 833,776 $ 901,752

The accompanying notes are an integral part of the financial statements.




CARO AREA DISTRICT LIBRARY
STATEMENT OF GOVERNMENTAL FUND REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCE/STATEMENT OF ACTIVITIES
ALL GOVERNMENTAL FUND TYPES
YEAR ENDED DECEMBER 31, 2008

GOVERNMENTAL Library as
FUND TYPES a Whole
General Statement of
Total- GASB No. 34 Net Assets-
Modified- Adjustments Full-Accrual
Accrual Basis {Note 3) Basis
REVENUES:;
Taxes $ 419,380 $ 1,312 $ 420,692
Intergovernmental revenue 8,097 8,097
Fines 76,001 76,001
Miscellaneous 28,736 28,7368
TOTAL REVENUES 532,214 1,312 533,626
EXPENDITURES:
Salaries & employee benefits 316,216 316,216
Library materials 142,749 (53,268) 89,481
Operational 53,011 53,011
Miscellaneous 5,616 - 5,616
Capital outlay 36,618 (36,618) -
Depreciation 84,171 84,171
TOTAL EXPENDITURES , 554,210 {5,715) 548,495
EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENDITURES (21,996) 7,027 (14,969)
FUND BALANCE/NET ASSETS - Beginning of Year 74,5651 826,749 901,300
FUND BALANCE/NET ASSETS - End of Year $ 52,655 $ 833,776 $ 886,331

The accompanying notes are an integral part of the financial statements.



CARO AREA DISTRICT LIBRARY
STATEMENT OF FIDUCIARY NET ASSETS
DECEMBER 31, 2008

PRIVATE PURPOSE

TRUST FUND
ASSETS
Investments held by the Tuscola County Community Foundation $ 47,151
TOTAL ASSETS 47,151
LIABILITIES -
NET ASSETS
Held in trust for private purpose $ 47,151

The accompanying notes are an integral part of the financial statements.



CARO AREA DISTRICT LIBRARY
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
YEAR ENDED DECEMBER 31, 2008

PRIVATE PURPOSE
TRUST FUND

ADDITIONS:

Contributions $ 133

Investment earnings 1,919
DEDUCTIONS:

Management fess 116

Unrealized loss on investments 18,855
CHANGE IN NET ASSETS (16,919)
NET ASSETS, BEGINNING OF YEAR 64,070
NET ASSETS, END OF YEAR 3 47,151

The accompanying notes are an integral part of the financial statements.



CARO AREA DISTRICT LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2008

NOTE 1 - DESCRIPTION OF DISTRICT LIBRARY OPERATIONS AND FUND TYPES:

The Township of Indianfields and the Caro Community Schools entered into a District Library agreement on January 1, 1997
under the provisions of Act 24, Michigan Public Acts of 1989, as amended. The Board of Trustees determined that the Library
shall be known as the "Caro Area District Library." The District Library district shall be comprised of all that territory in the
County of Tuscola which is located in the jurisdiction limits of the Care Community Schools, State of Michigan.

The District Library is governed by a board consisting of seven members elected at large from the district.

On January 7, 1997, the Board of the Township of [ndianfields transferred ownership of the real estate located at 840 West
Frank Street, Caro, Michigan to the Library. Also transferred on that date were all other assets, personal, fangible and
intangible relating to the funds of the Library.

Funding will be provided by a Library District millage. In June, 2002 voters approved a renewal of 1 mill levy for the years 2002
to 2010. In June 2002, an additional .5 mill increase was approved for the years 2002 to 2010.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Basis of Accounting:
The accompanying financial statements have been prepared in accordance with criteria established by the Governmental

Accounting Standards Board for determining the various governmental organizations to be included in the reporting entity.
There is no component unit to be included in the Library's financial report.

Measurement Focus, Basis of Accounting, and Financial Statements Presentation:
The Library's basic financial statements include both the Library as a Whole and its individual fund financial statements.

Library as a Whole Financial Statements
The Library as a Whole financial statements (i.e. the statement of net assets and the statement of activities) are reported using

the economic resources measurament focus and the accrual basis of accounting, which is described below.

Revenue is recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenue in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

The statement of net assets includes and recegnizes all long-term assets and recelvables as well as long-term debt and
obligations. The Library's net assets are reported in three parts — invested in capital assets, net of related debt; restricted net
assets; and unrestricted net assets.

The statement of activities includes depreciation on long-term assets and eliminates capital outlay expense.

As a general rule, the effect of interfund activity has been eliminated from the library-wide financial statements.



CARO AREA DISTRICT LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Fund Financial Statements
The Library's individual fund financial statements are reported using the current financial resources measurement focus and the
modified-accrual basis of accounting, which is described below,

Revenue is recognized as soon as it is both measurable and available. Revenue is considered to be available if it is collected
within the current period or soon enough thereafter to pay liabilities of the current peried. For this purpose, the Library
considers revenues to be available if they are collected within 80 days of the end of the current fiscal period. Expenditures
generally are recorded when a liabllity is Incurred, as under accrual accounting. Howsver, expenditures ralating to claims and
judgments are recorded only wheh payment is due.

Revenues are recognized in the accounting period in which they become susceptible to accrual — that is, when they become
hoth measurable and available to finance expenditures of the fiscal period. All other revenue items are considered to be
available only when cash is received by the Library.

Governmental Funds:
The Library reports the following governmental funds as major funds:

General Fund - The General Fund is the Library's primary operating fund. It accounts for all financial resources except those
required to be accounted for in another fund.

“Fiduciary Funds:
Fiduciary funds account for assets held by the Library in a trustee capacity or as an agent on behalf of others. Trust funds

. .account for assets held by the Library under the terms of a formal trust agreement. Fiduciary funds are not included in the
-government-wide statements.

The Library reports the following fiduciary fund:

The Private Purpose Trust Fund is accounted for using the accrual method of accounting. Nenexpendable trust funds account
for assets where only the interest may be spent.

ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY:
Cash and Investments — The Library considers all highly liquid investments purchased with an original maturity of three
months or less to be cash equivalents. Investments are recorded at fair value.

Receivables and Payables — In general, outstanding balances between funds are reported as “due to/from other funds.”

Property Taxes — Property taxes are levied on each December 1 on the taxable valuation of property as of the preceding
December 31. Taxes are considered delinquent cn March 1 of the following year, at which time penalties and interest are
assessed. The 2007 taxable valuation of the Library totaled approximately $279,771,918, on which ad valorem taxes levied
consisted of 1.4761 mills for the Library's operating purposes and for debt retirement The 2008 taxable valuation of the Library
totaled approximately $296,419,434, on which ad valorem taxes levied consisted of 1.4761 mills for the Library’s operating
purposes and for debt retirement.



CARO AREA DISTRICT LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued):

Capital Assets — Capital assets are defined by the Library as assets with an initial cost of more than $1,000 and an estimated
useful life in excess of one year. Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of donation.

Buildings, furniture, equipment, library books, periodicals, and videos are depreciated using the straight-line method over the
following useful lives:

Buildings and improvements 7 - 50 years
Furniture and equipment 5 —20years
Library books and videos 5 years

Fund Equity — In the fund financial statements, governmental funds report reservations of fund balance for amounts that are
not available for appropriation or are legally restricted by outside parties for a specific purpose.

Use of Estimates — The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenue and expenses during the period. Actual results could differ from those estimates.

.Budgets And Budgetary Accounting:
*:Caro Area District Library adopts a budget for the General Fund just prior to the beginning of the year. The budget is adopted
:0n a basis consistent with generally accepted accounting principles. Budgeted amounts as shown in the financial statements
-cvare-as originally adopted or as amended by the Board of Trustees. All annual appropriations lapse at fiscal year-end. The
“Library does not utilize encumbrance accounting.

“Budget violations, if any, for the general fund are noted in the required supplementary information section.

NOTE 3 — RECONCILIATION OF THE LIBRARY AS A WHOLE AND THE GOVERNMENTAL FUNDS
FINANCIAL STATEMENTS:

Total fund balances and the net change in fund balances of the Library's individual funds differ from net assets and change in
net assets of the Library as a Whole reported in the statement of net assets and statement of activities. This difference resuilts
primarily from the long-term economic focus of the statement of net assets and statement of activities versus the current focus
of the statement of the individual governmental funds' balance sheet and statement of revenue, expenditures and change in
fund balance. The following is a reconciliation of fund balances to net assets and the net change in fund balances to the net
change in net assets:

Total Fund Balance — Modified-accrual Basis $ 52555

Amounts reported in the statement of net assets are different because:

Property taxes receivable 427,767
Capital assets are not financial resources are and are not reported in the funds 406,008
Total Net Assets — Full-accrual Basis _§ 886,331



CARO AREA DISTRICT LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2008

NOTE 3 - RECONCILIATION OF THE LIBRARY AS A WHOLE AND THE GOVERNMENTAL FUNDS
FINANCIAL STATEMENTS (Continued):

Net Change in Fund Balances — Modified-accrual Basis $ (21,996)
Amounts reported in the statement of net activities are different because:

Property Taxes Receivable 1,312

Governmental funds report capital outlay as expenditures in the statement of activities;
these costs are allocated over their estimated useful lives as depreciation:

Library books and videos 53,268
Capital outlay 36,618
Net book value of assets sold -
Depreciation expense (84,171)
Change in Net Assets — Full-accrual Basis $ (14,969)

NOTE 4 - CONTINGENT LIABILITIES:
Under the terms of the present personnel policy adopted by the Library Board of Trustees, the Board is required to pay each
-regular employee their accumulated vacation leave time, up to 25 days, at 100% of current pay upon termination.

The Library has elected to be treated as a reimbursing employer for unemployment tax purposes. Any employment benefits
paid to the Library employees by the Michigan Unemployment Fund must be reimbursed by the Library on a dollar for dollar
‘basis. The expense is recognized when the district becomes liable to the State for benefits paid.

NOTE 5 - DEPOSITS AND INVESTMENTS:

The Library's cash and cash equivalents consist of a checking account.

Credit Risk- State statutes authorize the Library to make deposits in the accounts of federally insured banks, credit unions, and
savings and loan associations that have an office in Michigan; the Library is allowed to invest in U.S. Treasury or Agency
obligations, U.S. government repurchase agreements, bankers' acceptances, commercial paper rated prime at the time of
purchase that matures not more than 270 days after the date of purchase, mutual funds, and investment pools that are
composed of authorized investment vehicles. The Library has no investment policy that would further limit its investment
choices.

Concentration of credit risk — The Library has no policy that would limit the amount that may be invested with any one issuer.

Custodial credit risk- Deposits- In the case of deposits, this is the risk that in the event of a bank fallure, the Library's deposits
may not be returned to it. The Library does not have a deposit policy for custodial credit risk. The carrying amount of the
Library's deposits was $67,976 and the bank balance was $68,120 all of which was covered by federal depository insurance;
thus, no amount was exposed tc custodial credit risk because it was uninsured and uncollateralized.

Custodial credit risk- Investments- For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Library will not be able to recover the value of its investments. State law does not require and the Library
does not have a policy for investment custodial credit risk.



CARO AREA DISTRICT LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2008

NOTE 6 — MONIES HELD BY FOUNDATION:

During 2007, the Library sold their shares of stock and the proceeds were transferred to the Tuscela County Community
Foundation (the “Foundation”). The Library and the Foundation are unrelated entities. The money earned from the investment
will be used on an as-need basis, at the discretion of the Board, for Library operating expenses and projects. The Board
retains control of the funds; however, the monies are permanently invested with the Foundation. The Foundation, as custodian
of such funds, continues to report the funds as assets of the Foundation. The Library reports the funds in a Private Purpose
Trust Fund at fair market value.

NOTE 7 — CAPITAL ASSETS:
Capital asset aciivity of the Library was as follows:

Balance Disposals and Balance
1213112007 Additions Adjustments 12/31/2008

Capital assets being depreciated

Buildings and improvements $ 238,403 $ 19,270 $ 257673

Library books and videos 273,071 53,268 $ 47,131 279,208

Furniture and fixtures 21,189 8,388 29,577

Office equipment 109,807 8,960 118,767
Total capital assets, being depreciated 642,470 89,886 47,131 665,225
Less accumulated depreciation for:

Buildings and improvements 11,646 16,605 28,251

Library books and videos 150,959 50,515 47,131 154,343

Furniture and fixtures 12,094 2,532 14,626

Office equipment 67,477 14,519 81,996
Total accumulated depreciation 242176 84,171 47,131 279,216
Total net capital assets $ 400,294 $ 5,715 $ - $ 406,009

Depreciation for the fiscal year ended December 31, 2008 amounted to $84,171. The Library determined that it was impractical
to allocate depreciation to the various library activities as the assets serve multiple functions.

NOTE 8 - RISK MANAGEMENT:

The Library is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and
omissions; injuries to employees and natural disasters. The Library carries commercial insurance to cover any losses that may
result from the above described activities.

NOTE 9 — DEFINED CONTRIBUTION PENSION PLAN:

The Library established a SIMPLE IRA plan on September 23, 2002, which covers all qualifying employees of the Library.
Under the plan, the Library contributes an amount equal to two percent (2%) of the qualifying employee’s wages to the plan on
behalf of the employee. All amounts contributed are immediately and fully vested with the employee. Total contributions under
the plan were $4,432 during 2008.

NOTE 10 — DESIGNATED FUND BALANCE:
The fund balance in the General Fund has been designated by the Board for the purpose of technology and capital
expenditures, in the amount of $18,864.
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CARO AREA DISTRICT LIBRARY
Required Supplementary Information
General Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2008

VARIANCE-
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL (UNFAVORABLE)

REVENUES:

Taxes $ 401,469 $401,469 $419,380 $ 17,911

Intergovernmental revenue 4,837 4,837 8,097 3,260

Fines 70,000 70,000 76,001 6,001

Miscellanecus 37,289 37,289 28,736 (8,553)
TOTAL REVENUES '513,595 513,595 532,214 18,619
EXPENDITURES

Salaries and employee benefits 317,023 300,523 316,216 (15,693)

Library materials 140,372 161,072 142,749 18,323

Cperational 51,400 53,500 53,011 489

Miscellaneous 2,800 2,800 5,616 {2,8186)

Capital outlay 2,000 700 36,618 (35,918)
TOTAL EXPENDITURES 513,595 518,585 554,210 (35,615)
EXCESS OF REVENUES OVER

{(UNDER) EXPENDITURES - (5,000) (21,996) {16,996)
FUND BALANCE - Beginning of Year 74,551 74,551 74,551
FUND BALANCE - End of Year $ 74,551 $ 69,551 $ 52,555 $ {16,996)

10
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CARO AREA DISTRICT LIBRARY
GENERAL FUND
SCHEDULE OF REVENUE
FOR THE YEAR ENDED DECEMBER 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES:
Taxes:
Current property taxes $ 401,469 $ 419,380 $ 17,911
Total Taxes 401,469 419,380 17,911
Intergovernmental;
State aid 4,837 8,097 3,260
Total Intergovernmental 4,837 8,097 3,260
Fines:
Penal fines 70,000 76,001 6,001
Miscellaneous Revenues:
Interest & dividend income 10,000 2,791 (7,209)
Gifts 3,000 3,378 378
Miscellaneous income 19,289 18,195 (1,094)
Gain on sale of stock - - -
Video rentals 5,000 4,372 (828)
Total Miscellaneous 37,289 28,736 (8,553)
TOTAL REVENUES $ 513,595 $ 532,214 $ 18,619

11



CARO AREA DISTRICT LIBRARY
GENERAL FUND
SCHEDULE OF EXPENDITURES

FOR THE YEAR ENDED DECEMBER 31, 2008

EXPENDITURES:

Salaries & Employee Benefits:

Salaries
Employee benefits

Total Salaries & Employees Benefits

library Materials:
Books
Periodicals
Supplies
Contract fees
Electronic materials
Videos

Total Library Materials

Qperational:
Insurance
Utilities and telephone
Repairs and maintenance
Postage
Programming
Professional development

Total Operational
Other Miscellaneous
Capital Outiay

TOTAL EXPENDITURES

12

VARIANCE-
FAVORABLE
BUDGET  ACTUAL  (UNFAVORABLE)
$253675  $269247  $ (15,572)
46,848 46,969 (121)
300,523 316,216 (15,693)
47,957 41,565 6,392
6,600 6,423 177
* 17,000 16,058 942
78,515 64,685 13,830
4,000 2,275 1,725
7,000 11,743 (4,743)
161,072 142,749 18,323
8,000 9,164 (1,164)
23,000 22,471 529
18,000 16,342 1,658
3,000 3,338 (338)
1,200 1,008 192
300 658 (388)
53,500 53,011 489
2,800 5,616 (2,816)
700 36,618 (35,918)
$518,505  $554210 $ (35,615)
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February 4, 2009

Tothe Members'ofthe' Board
Caro Area District Library

;'We have audlted the fmanmal statements of the governmental actlwties the bustness~type acthltles g
- the aggregate’ d|scretely presented component units, each major fund, and the aggregate remaining
. fund information: of Caro Area District Library for the year ended December:31, 2008, and: have

issued our report théréon dated -February 4, 2009, Professional standards reqwre that we' prowde: )

you with the followmg |nformat|on related to our audit.

Out Responsrblllty under US. Generally Aocepted Audltmg Standard : .' _
_As stated in our engagement letter dated February 4 2009 our respon3|blllty, as described by' '

professionial standards, is to express opinions about whether the financial statements prepared by -

_management with your oversight are fairly presented, in all material respects, in conformity with U.S,
generally’ accepted accounting principles, Our audit of the fmanc:al statements does not relleve you

- *-_'-ormanagemeht of your responslbllltles

- ,"E’__nned Scope and T|m|nq of the Audlt

TN performed the audit accordlng to the planned scope and’ tlmlng prewously communlcated to yoi |

", inour meetlng about’ plannlng matters on February 4, 2009 _
: Sldnlﬂcant Audrt Flnd ngs ) '
- Quahtatrve Aspects of Account:ng Practfces

' -"Management is responsmle for- the selectlon and use of appropriate accountmg pohmes In
*, accordance with ‘the terms of our engagement letter, we. will” advise. management -about the -
o appropriateness of aceounting’ policies and their application. The significarit. accounting pollmes used_ _

by Caro Area District. Library are described in Note 2 to the financial. statements. We noted no
transactions: entered into by the. governmental- unit during the year for which. there is a lack of

authoritative guldance or gonsensus. There are no ‘significant transactions that have been | .

___recogmzed in the fmancual statements in-a- dlfferent penod than when the transactlon occurred
,Drfﬁcu!tfes Encountered in Performing | the Audrt o R

B We encountered no sxgnlflcant dlfflcultles in deallng W|th management in performmg and comp]et;ng -

‘,ouraudd _
- Corrected and Uncorrected Mtsstatements

S ;_Professmnal standards requ:re us to accumulate all known and hkely mlsstatements xdentlﬂed durmg i
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- "Caro, MI 48723

"989.673- 3137 o
:800-234-8829 .

' ‘Fax 989:673-3375
atbdopacom

2.Com

. Ot’ﬁce locations in Caro, . -
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o the . audit, other than those. that are- trivial, and communicate. them to the appropnate level of .-

mianagement: Management has corrected all such’ mlsstatements ‘We proposed adjustmerits that -

.. we consider to be significant and have : communlcated thls to management in our- letter dated S
- February4 2009 ' , . . L
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Disagresments with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated February 4, 2009,

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consuitant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants,

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

This information is intended solely for the use of the Members of the Board and management of Caro
Area District Library and is not intended to be and should not be used by anyone other than these
specified parties.

Very truly yours,

Mm,’(d-&w $dowan, PO,

Anderson, Tuckey, Bernhardt, & Doran, P.C.
Certified Public Accountants
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February 4, 2009 -

To the Mer.nb'ers of the Board '

Caro Area District Library

“In plannlng and performlng our audit of the financial statements of Caro Area District: Library as of
. and.for the yéar ended -December 31, 2008, in accordance with auditing standards generally

accepted in the United States of America, we considered Caro Area District Library’s internal control

-over. financ|ai reportlng (mternal control) as a basis for designing our auditing procedures for the

purpose of expressing our- opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of-the Library’s interhal control. Accordrngly, we do not express an

. oplnic)n on the effectlveness of the. lerary s internal control

- Our consujeration ‘of ‘Internal control was for the limited purpose descnbed in the precedang
- paragraph. and would not’ necessarily identify all deficiencies in internal control that might be
. significant deﬂcrenmes or- material weaknesses. Howaver, as discussed below, we |dentrf|ed certain

- deflclenC|es in mternal control that we consider to be S|gmtlcant def:mencles : :

:.A controi defrciency eX|sts when the demgn or Operation of a controi does not allow management or
"'employees in the normal course of performing their ‘assigned functions, .to prevent or detect

misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination of

" _controt deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or

report finaneial data reliably in accordance with generally accepted accounting pnnciples such that

= thete is more than a remote fikelihood that a mrsstatement of the entity’s financial statements that is
oomore t than mconsequentlai will not be prevented or ‘detected by the entity’s mternal controk. Durrng
the course of our audlt we- observed the foIIownng srgnrfloant deficiency: :

E -Due to the limited number of people. many . cntlcal dutres are combmed and given to the
avallable employeeslboard members. To thé extent possible, duties should be: segregated
 to serve as a check and balance and to maintain the best control system possmie We-

o 'recommend the Iibrary segregate duties whenever possible g

'-FinanC|aI Statements (Repeat Comment) '
.. After considering the qualifications of the accounting personnel of Caro Area District Library,
-+ we believe that the personnel have the abilities to maintain the day-to-day bookkeeping of
. the Library, but_they do not have the quailficatlons and abilities to" generate financial
_ -staternehts including the required: ‘footnotes, in accordance with acoountmg principles.
' generai!y accepted in the United States of America. :

Thls cornrnunlcatlon is mtended solely for the mformation and usé of management Caro Area
Distict Library, and others within the organization, and is not intehided to be and should not be used
by anyone other than these specrfied parties
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We appreciate the opportunity to be of service to the Caro Area District Library and look forward each
year to continuing our relationship. The cooperation extended to us by your staff throughout the audit
was greatly appreciated. Should you wish to discuss any item included in this letter further, we would be

happy to do so.
Very truly yours,

Quadonnen, Tk, Busndanddk 1 dueam, P,

Anderson, Tuckey, Bernhardt & Doran, P.C.
Certified Public Accountants



